Centre for

National
I ' ' Co-ordinating
I Public Engagement

Championing
inclusive knowledge

We are working to build an inclusive higher education sector
where communities can contribute to, and benefit from,
knowledge, teaching and research.

Exploring Engagement

Our services

Paga
Manifesto for public engagement

Tha NCCPE Manifesto invites institutions te
publicly affirm, celebrate, cnd suppart their
public engagement activitizs and
comrmiltments,

Page
Engage Academy

Ovur sector-leading, 7-month development
pragramme for public engagemeant
profassionals.

What's happening?

Learn from others

Engage Watermark

Our charter mark for universitias in recognition
of their cutstanding strategic support far, ond
commitment to impreving, public engagement.

Pege
Training for Public Engagement

The NCCPE offers a range of training
oppeortunities to support the development of
high gquality angogement work.

Resources

About us Search Q

Consultancy

The National Co-ordinating Centre for Public
Engagement (NCCPE) affers consultancy
services supporting universities and research
institulions la develop Lheir opproach lo public
engagement. Getin touch to find out how [...]

Pege

Public Engagement Professionals
network

Supporting engagement professionals across
the UK working in higher education and
resecrch te access CPO. peer support ard the
latest thinking on engagement.



What is public engagement?

E N GAG E D Public engagement describes the myriad of ways in

which the activity and benefits of higher education
and research can be shared with the public. Engagement
is by definition a two-way process, involving interaction
A Manifesto for Public Engagement and listening, with the goal of generating mutual benefit.”

Public Engagement




Barriers to science

communication

e Sixty-four per cent said the need
to spend more time on research

was stopping them getting more
engaged

* 20% agreed that scientists who
engage are less well regarded by
other scientists

* Science communication was
viewed as ‘altruistic’ and not a
central part of academic life
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Survey of factors
affecting science
communication
by scientists

and engineers
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Public engagement
with research

Actively involving the public
in the research activity of
the institution

Knowledge exchange
& sharing

Increasing the two-way flow
of knowledge and insight between
the university and wider society

Engaged teaching

Developing teaching activities
which positively impact on the
community, and enhance
students’ engagement skills

The
engaged

university . -
Social and civic

responsibility
Seeking to maximise the

benefits that the institution
can generate for the public
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Ways of engaging...

CONSULTING

Actively listening
INSPIRING - to the public’s
views, concerns

Inszirir}g, in.v0|\ii}:19 — — and insights
b el hand o ~

public about / I \
researeh COLLABORATING

Working in partnership
to solve problems,

drawing on each
other’s expertise



Waves of change
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Championing
inclusive knowledge

We are working to build an inclusive higher education sector
where communities can contribute to, and benefit from,
knowledge, teaching and research.

50%

Contribution to

knowledge and
understanding

25%

Engagement
and impact

People,

culture and
environment

REF2027

arch Excellence Framewo

a research system that
produces high-quality, rigorous
research that is open to all

an engaged and impactful
research system that connects
research with wider society to
bring about positive socio-
economic change

an inclusive and collaborative
research system that supports
a diversity of people, ideas,
Institutions, methodologies,
outputs, and activities
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Publics

Embedding a commitment to
public engagement in
institutional mission and
strategy, and championing
that commitment at all levels

Investing in systems and
processes that facilitate
involvement, maximise
impact and help to ensure
quality and value for money

Involving staff, students
and representatives of the
public and using their
energy, expertise and
feedback to shape the
strategy and its delivery




e Purpose

@ Process

People

Mission

Leadership

EMBRYONIC

There is little or no reference to public
engagement in the organisational mission
or in other institution-wide strotegies.

Few (if any) of the mest influential leaders
in the institution serve as champions for
public engagement.

DEVELOPING

Public engogement is referenced sporadically
within the institutional mission documents and
strategies, but is not considered a pricrity crea.

Same of the Institution’s senlor team act as
infermal champions for public engogement.

GRIPPING

Public engagement is clearly referenced within
the institutional mizsion and strategies and the
institution is developing an institution-wide
strategic approach.

Some of the Institution’s senlor team oct as
formal champicns for public engagement.

EMBEDDING

Public eangagement is pricritised in the institution's
official mission and in other key strategies, with
success indicaters identified. Itis a key consideration
in strategic developments in the institution.

The Vice Chancellor acts as a champlon for public
engagemant and a senior leader takes fermal
resgonsibility. All senler leaders have an understanding
af the importance and value of public engagement

to the institution’s agenda,

Communication

Support

Learning

Recognition

Staff

Students

Public

The institution’s commitment to public
engagement is rarsly, if ever, faotured in
intarnal or axternal communications,

There Is no attempt to ce-ordinate public
engagement activity or to network learning
and expertize across the Institution.

Public engogement cecasionally features
in intemal and external communications.

There are some Informal attempts belng made
to co-ordinate public engagament activitias,
but there s ne strategle plan for this work.
Same seli-forming netwarks exist, not supported
by the institution.

Public engagement fraquently featuras in
intemal communications, but rarsly as a
high-profils itern or with an emphasis on its
strategic importonca.

Oversight and co-ordination of puslic
engagement has been formally allocated
(e.g. to a working group or committee) but
there is minimal suppert and resource to
invast in activity,

Public angagement cppecrs srominently in the
institution’s interncl communications; its strategic
impertance is highlighted, and resources and
stratagic support have besn allocatad to sustain this.

The Institution has a strategle plan to focus its

co ordination, a bady / ies with formal responeibility
far oversight of this plan, and ressurces avallable 1o
assist the embedding of public engagement. There
are a number of recognised and supported networks,

There i3 little or no opportunity for
stoff or students to cccess prafessional
development to develop their skills and
knawledge of public engogement.

Staff are not formally rewarded or recognised
for their public engagement activitios.

Faw it any opportunities exist tor stoftf 10
get invelved in public engagement, either
intarmally, or as part of their formal duties.

There are some opportunities for staff or
students to access professional dovelepment
and training in public engogement, but

no farmal or systematic suppaort.

Some departments recognise and revard
public engagaement cetivity on an ad hoe basis

There are cpgortunities for staft in o handful
of faculties or departments to getinvolved in
puklic engagement, either informally cras
part of their formal duties.

There are some tormal opgortunities for staft
or students to occess prafessional dewelopment
and training in public engagement.

The university is working towards an
institution-wide policy for recegnising and
revearding public engogement cotivity,

There ara structured opportunities for many staff
members to gt involved in public engagement,
but not in all faculties or departments. There is o
drive te axpand apportunities to all.

Statf and students are enceuraged and supported
in aceessing professional development, training and
intormal leaming to develop their skills and knowledge

of engagement.

The university hos reviewsd its processes,
and developed a palicy to ensure public
engagement is rewarded and recognised
in formal and informal ways.

All etaft hove the cpgortunity to get involved in
public angagement, either informally or as part
of their formal duties, and are encouraged and
supparted to do so.

Fewe opportunities exist for students to get
invalved in public engagement, cither
informally, through volunteering srogrammes,
or ag part of the formal curriculum.

Little or no attempt hos beaen mode to ossess
community ne=d, or to support ‘non traditional’
groups In engaging with the inatitution.

Thers are cpoortunities for students o
gel involved, but there is ne coordinated
approach to promating ond supporting
these oppertunitiss across the inatitution.

Some attampt has besn made o analyse
community need and interest; and to begin
to tackle access lssues to open up the
institution and its activities to the public.

Many (but net all] students have the oppertunity
to get invehed in public engegement and are
encouraged ond supported to do so. Thera s a
drive to expand opportunities w all.

The institution has committad resources w0
aszessing community need and intarests,
and 1o using this insight and teedback to
inform its strategy and plans.

All students have tha opportunity to get nvelved In public
engagemenl, and are encouraged end supported to de
s, The institution offers both formal and informal ways

to recognize and reviard their invoivement.

The institution hos cesessed need and committed
resourcas to supporting a wids rangs of groups

to occese ita facilities and activities, and to
sustematically scek their fondback and irvolvement.
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